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How we evaluate our
suppliers...
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Tl Paperco Supplier Report Card

Supplier: Date:_

4 = Excellent, Consistently exceeds expectations.

3 = Good, Consistently meets expectations, sometimes exceeding Year:
2 = Fair, Consistently meets expectations with a few exceptions.
1 = Poor, Does not meet expectations. (Requires comments.) Points
line Score

1) Grade Capability | 4 |
2) Supply Availability | 10 [
3) PaperQuality | 13 [

See quality department report card

4) Environmental Performance 13| |

See Environmental report card

5) CustomerService | 10 [ |
6) Information Techmology | 8§ |
7) Technology/ Commitmenttothe Future | 8 [ |
8) Partnering Ability | 13 |
9) PricingStrategqy | 13 |
10) people I —
11) OVERALL PAPER SUPPLIER SCORE -_SI




Time Inc. Quality Department Supplier
Report Card e lne

SUPPLIER: DATE:

4 = Excellent, Consistently exceeds expectations.

3 = Good, Consistently meets expectations, sometimes exceeding them.

2 = Fair, Consistently meets expectations with few exceptions.

1 = Poor, Does not meet expectations. (Requires comments.) March 31 Review Sept 30 Review Completed

1) Mill Technical Representative | [ || | || |
2) Qualityotpaper [ | ]| | || |
3) ProductAttributes [ | J| | || |
4) Productinnovaion | [ ]| [ || [ |
5) RunDataColletion [ | || || |

IR N N O
7) OVERALLPAPERSUPPLERSCORE | | [| [ [ |

AA




Tl Paperco Supplier Environmental
Performance Report Card i@

Supplier: Date:

4 = Excellent, Consistently exceeds expectations.
3 = Good, Consistently meets expectations, sometimes exceeding them.
2 = Fair, Expectations not being consistently met.

1 = Poor, Does not meet expectations. (Requires comments. Year:
Please enter your company's score in the space provided to the right of Points Your | Total
each item awarded score | points
1) Forestry [ 24
2) Pulping and Bleaching - ] 11
3) Energy s 16
4) Global Issues/Reporting - 16
5) Performance Indicators s 20
6) People I
7) OVERALL PAPER SUPPLIER SCORE B 100




imelnc,

Customer Assessment Form

Customer: TI Paperco Supplier: Date:
4 = Excellent, Consistently exceeds expectations.
3.5 = Very Good, Consistently meets expectations, usually exceeding them.
3 = Good, Consistently meets expectations, sometimes exceeding them.
2 = Above Average, Consistently meets expectations with a few exceptions.
2 = Fair, Meets expectations.
1.5 = Unsatisfactory, usually does not meet expectations. Points
1 = Poor, Does not meet expectations. (Requires comments.) available Weighted
per line Score
2) Procurement Process m_
3) Information Technology el ]
4) Department Personnel (Buyers and Systems) 7]

6) Company Personnel (all internal contacts) I
7) Partnering Ability [ 13]  ]
8) Pricing Strateqy [ 13|
9) Quality

10 |

OVERALL TI PAPERCO SCORE [ 100.0] =@ |
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