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Potential by Type of Business Potential by Type of Business 

-- Number of deals / customer base Number of deals / customer base --

-- Market growth Market growth --
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stagnant;stagnant;
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How to win more deals and secure How to win more deals and secure 
future business volume?future business volume?

What target markets by which concepts? What target markets by which concepts? 

Where are the differences and   Where are the differences and   
synergies?synergies?

*Source:*Source: JAAKO PÖYRYJAAKO PÖYRY
Voith StudyVoith Study



 

Million tonsMillion tons

Changing Market PlaceChanging Market Place
World Production and ConsumptionWorld Production and Consumption
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*Source:*Source: JAAKO PÖYRYJAAKO PÖYRY
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Changing MarketplaceChanging Marketplace
World Production and Consumption (cont.)World Production and Consumption (cont.)
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Production Changes of Selected GradesProduction Changes of Selected Grades
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Changing Markets 2010Changing Markets 2010
Production Changes of Selected GradesProduction Changes of Selected Grades
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Anticipated New PM ProjectsAnticipated New PM Projects

-- AsiaAsia
-- Europe,Europe,
-- North AmericaNorth America

-- wide and narrow PMswide and narrow PMs2 2 -- 3 new PMs/a3 new PMs/a
200 200 –– 700 000 t/a700 000 t/a

CartonboardsCartonboards

-- Europe, AsiaEurope, Asia
-- Russia?Russia?

-- mainly OCC basedmainly OCC based5 5 -- 8 new PMs/a8 new PMs/a
200 200 –– 600 000 t/a600 000 t/a
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0 0 -- 1 new PMs/a1 new PMs/a
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-- North AmericaNorth America
-- EuropeEurope
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Uncoated Uncoated 
MechanicalMechanical
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-- AsiaAsia
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basedbased

-- “city mills”“city mills”
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Main marketsMain marketsCharacteristicsCharacteristicsAverage number Average number 
and PM sizeand PM size

GradeGrade

*Source:*Source: JAAKO PÖYRYJAAKO PÖYRY
Jaakko Pöyry ConsultingJaakko Pöyry Consulting
Voith StudyVoith Study



 

Changing MarketsChanging Markets
Leading Paper Companies in the World 2002 / IIILeading Paper Companies in the World 2002 / III
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*Source:*Source: JAAKO PÖYRYJAAKO PÖYRY
Jaakko Pöyry ConsultingJaakko Pöyry Consulting
Voith StudyVoith Study Capacity 1000 t/aCapacity 1000 t/a
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Investment Behavior in the Pulp Investment Behavior in the Pulp 
and Paper Industryand Paper Industry
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Changes in Business EnvironmentChanges in Business Environment

CustomersCustomers
Fewer CustomersFewer Customers
Importance of previous projectsImportance of previous projects

RebuildsRebuilds
More but smaller dealsMore but smaller deals
Growth in valueGrowth in value
Opportunity for technology developmentOpportunity for technology development
Medium and large customersMedium and large customers
More competitionMore competition
Served locallyServed locally

*Source:*Source: JAAKO PÖYRYJAAKO PÖYRY
Jaakko Pöyry ConsultingJaakko Pöyry Consulting
Voith StudyVoith Study



 

New PMsNew PMs
Fewer dealsFewer deals
No longNo long--term growth in valueterm growth in value
Fewer customers have the financial strength to Fewer customers have the financial strength to 
handle large investmentshandle large investments
Containerboard and woodfrees as main gradeContainerboard and woodfrees as main grade
Asia, Latin America, EuropeAsia, Latin America, Europe

Changes in Business EnvironmentChanges in Business Environment

*Source:*Source: JAAKO PÖYRYJAAKO PÖYRY
Jaakko Pöyry ConsultingJaakko Pöyry Consulting
Voith StudyVoith Study



 

ServiceService
Biggest market potentialBiggest market potential
Growth in valueGrowth in value
Largest number of dealsLargest number of deals
Labor intensiveLabor intensive
Europe, North AmericaEurope, North America
Asia: Greenfield projects owned by   Asia: Greenfield projects owned by   

European / international companiesEuropean / international companies
Tempting market: more potential competition,           Tempting market: more potential competition,           
diversifieddiversified
Significance of automationSignificance of automation

Changes in Business EnvironmentChanges in Business Environment

*Source:*Source: JAAKO PÖYRYJAAKO PÖYRY
Voith StudyVoith Study



 

Voith Paper‘s Voith Paper‘s 
Competitive AdvantageCompetitive Advantage



 

New PMsNew PMs
Competitive AdvantageCompetitive Advantage
Position with the top 10 playersPosition with the top 10 players
TechnologyTechnology
Reliability / need to secure a successful  Reliability / need to secure a successful  
startupstartup
References vs. previous experienceReferences vs. previous experience

Voith Paper’s Competitive AdvantageVoith Paper’s Competitive Advantage



 

RebuildsRebuilds
Competitive AdvantageCompetitive Advantage
Solutions / tailor madeSolutions / tailor made
InnovativenessInnovativeness
FlexibilityFlexibility
Delivery timeDelivery time
ShutShut--down timedown time

Voith Paper’s Competitive AdvantageVoith Paper’s Competitive Advantage



 

ServiceService
Competitive AdvantageCompetitive Advantage
Full linerFull liner
Solutions / tailor madeSolutions / tailor made
ResponsivenessResponsiveness
Close to customerClose to customer
LocalLocal

Voith Paper’s Competitive AdvantageVoith Paper’s Competitive Advantage



 

Thank YouThank You


