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Competitive Advantage #1

Know Who You Are
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Without Fear or Favor

“It will be my earnest aim that

The New York Times give the news,
all the news, in concise and
attractive form, in language that is
parliamentary in good society to
give the news impartially, without
fear or favor, regardless of any
party, sect or interest involved.”




Core Purpose

“To enhance society by
creating, collecting and
distributing high quality
hews, iInformation and
entertainment.”




Competitive Advantage #2

Know When It’s Time to Change
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Achieving Our National Ambitions

Identify new readers

Distribute to
a much larger
geographic area

Attract national
advertisers




Competitive Advantage #3
Know Your Consumers

Importance of News and Information
Sources Among Times Loyalists

80%- Television

Newspapers

60%-

40%-

20%- Internet 1o qazines

0% -




Create a Long-Term Strategy
That Marries Goals with Strengths

Competitive Advantage #4

National/&lehal
sQualityfAudienceVianket

The New York Times
Print Newspapers| Newspaper The International
Herald Tribune

_ - - Branded'and Non Branded
Video Television Programming, Discovery
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The Sarasota “Solar System”

<> SARASOTA

Herald Tribune

Southwest Florida's Information Leader
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Attracting New Readers




Growth of National Expansion
New York Times Division Operating Profits 1996-2002

Operating profits have more

than doubled since 1996
1996
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Competitive Advantage #5

Stick to the Plan
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Components of the 1987 Plan
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Putin’s Sure Hand Abroad
Belies Problems at Home
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Unemployment Rate Rises
To a 9-Year High of 6.1%

By DAVID LEONHARDT

WASHINGTON, June 6 — The un-
employment rate rose to 6.1 percent
in May, its highest level in nine
years, the Labor Department report-
ed today, as the worst jobs slump
since the early 1980’s continued to
spread across the economy.

Still, the pace of layoffs has slowed
over the last two months, suggesting
that the economy might have stabi-
lized and could begin adding jobs this
summer, forecasters said.

The economy has now lost almost
2.5 million jobs since February 2001

sign in the jobs report, companies
added a small number of jobs in both
April and May after having reduced
employment by more than 200,000
during the previous two months, the
Labor Department said. Govern-
ment cuts have caused overall em-
ployment to decline since April —
including a decline of 17,000 last
month — but the private sector is
typically a better predictor of the
economy’s future, analysts say.
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Competitive Advantage #6
Pricing Power

Quality
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Competitive Advantages

1.
2.
3.
4.

Know who you are
Know when it’s time to change
Know your consumers

Create a long-term strategy that
marries goals with strengths

Stick to the plan
6. Pricing power
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