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onstruc on Industry Issues

DQutsourcing
 Size o'f mar}zet#ii‘ A trillion worldwide

ieren rJ/ pwner ﬁnctlons versus
| funa‘ons
m Demographic changes here in US

® Human capital concerns




. rkeﬁ‘.; Local' focus
m Information technology changes
m Price pressure? Efficiency?




Sloan ))J' nnua Cnference

v ~40,000 project management professionals
m Projections for future
m US Census data over past 20 years
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Project Engineering Professionals

A Architects

—e— Chemical
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Source: Center for Construction Industry Studies, Report 21
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Findings=—Domestic Demographics for
ProjectiVianagement Professionals
m| Downsizing ofnowner side seems to be at an
end
diring tojyreplace retirees and fill knowledge
gapsitaking place
m Significant/loss of expertise on both owner

and contractor side in the near future
(expertise = knowledge)

m Gap between older workers and younger
workers--similar in owners and contractors
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xecummendations--Demographics

B Lookiat demographic change as an opportunity and
pPlanNerL ®
DCUS onprojectimanagement practices as core
competencies—owners and contractors
s Five years or less to transfer key knowledge

v inculcate as'much knowledge as possible into your
processes

v hire project engineering professionals and mentor
them--address cohort problem

v have experienced personnel provide training—transfer
tacit knowledge

v manage/provide career paths
v" hire competent people NOW—many on the street
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C—JJobaJ]zaﬂ‘%ma Off-shoring

B USTproducing appre tely 70,000 engineers per
yearv. 45050005 ryear in Chlna

_\JE)'— E’s stanc
Cor f‘emed about loss of jobs to overseas firms

v' Feels outsourcing could eventually jeopardize national
security

v" Ethical and professional issues also exist

v Opposes raising H1-B visa cap above 65,000 (currently
at 195,000) in US

m Construction—mostly imported labor; but much of
project work going elsewhere
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H WWe aremotin a closed system anymore
COMPIICE tgdﬂ'uestions

N Maj6 changes always bring
opportunities

m Water, biotech, transportation, security
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