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v'Sustained Contingent Collaboration as

modal relation
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m Constant benchmarking (terrain searching)

v Survey the supply base in order to determine what
can be gained from available pools of expertise
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ed In surveying (and
g with) supplier competitors

m Creates pressare for supplier
concentration AND checks it
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DISINtEGatingFLrel but no uniformity
a OEM Solfc '

Ca pab]J] HESHO) -- same customer not always the
ydllne cUstomer

v Aggregate goals, individual contracts and contracting
over-time

m Adds to complexity and ambiguity in supplier markets

m Multiple and changing strategic calculations in play
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TYpes EM-supplier relations

SUrVey oy 'types: cJ Scribediin the literature + one new
ONe :

roles that customers and suppliers play in the
relationship over time.

> Designer, producer, designer-producer
> Over time

m Not a deductive theory of subcontracting; an
organization of the empirical literature and argument
about modality
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v Supplier prodéﬁonlcustomer design
v' Collaboration

v' Electronics; Modularity in Autos?

m Collaborative Manufacturing

v Supplier design and production/customer design and production
v" Non overlapping competences

v Multiple relations
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m First four t
SAlWays su ion;
/SAIWaySic J 2anrole '. i ns between customer and

Supplierover: apJ;

afation insupplier ﬁlgn and customer production
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utions:

v No stablea ivision of labor between design and
production over time

v No clear role division between customer and supplier
over time

v Role ambiguity
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SCC the modal relation
‘ I

O Sustaineﬁontingent collaboration
most stable and modal relation



m We doubt it
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m Collaboratienysicostly:|

v Aggregate : als -
v" Individual contracts

m Other historically distinctive types have tendency to dissolve into
sustained contingent collaboration
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m OEV purc nmru i s not uniform/ Multiple and

changingistratec

m Paper also looks at vertical disintegration & SCC in
national context.
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