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Scan-based trading

- Computer assisted ordering
Vendor managed inventory
CPFR

B2B exchanges

Supermarket

F o

Loyalty card programs
Cart-based self-scanning
Online shopping



Laura D. Tyson, Busj‘mlg_ss Week, March 2002

m Information technology doesn’t matter

v Essential to competition | Inconsequential to strategy

Nicholas Carr, Harvard Business Review, October 2003



imroups ... vertical integration

ition and communications
technologles

New business practices and trading partner
relationships



m OQur tocus Is

Worker skills and organizational change also
complement IT investments



Organization

Store format

Business
practices




ENEICSuUpermarket Panel

r\mJ U] «JJ pPerme «Jf%ﬁ- ' UYVQI




m [FIC C ts detailed data on
Store characteristics opg,ratlng practices
onment

m Data merged with U.S. Census sources
Population density
Median household income
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- Yntermation Technology Adoption
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Data Sharing Technology Adoption
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Descriptive Profile

IRfermatic H echnology Adoption

Assortment/Merchandising Technology Adoption
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Descriptive Profile
. . Berformance Measures
Weekly Gross Margin per Sq.Ft.
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m Future work - incorporate service measures
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Empirical Model

T
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m Data weighted with sampling weights

m MLE with multiplicative heteroscedasticity



| @%’ICE adoption
lernet, EMove, EIWH)

Decision sharing (VIVI, SBT)
Assortment/merchandising (CatMan, FqtShop)

m Practice adopted 1 year prior to survey date
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m Unionreffect: positive
e ]
Highner productivity

positive

'size ;.
m Self distributing stores: not significant

m Multistore economies >>> Vertical integration




m Challenge facing independent wholesalers

Identify incentives for store-level adopti7
Decision sharing technologies /// \



AdlnNased

_ _agement : positive
Frequent shopper programs : positive
Improvement in data analysis
Expanded role for loyalty card programs



miProductivity higher for stores in larger

1
-

OWHENSHIP groups: %

5asIS o pro{ uctivity gains is multifaceted
Knowledge management

ising ... store branding

Bargaining power with suppliers

Supply chain technology adoption




Mixed results for IT adoption
ementation

Adoption vs e " tive | %
Produc as at the distribution center

Sharing investment costs
Net margin gains



@
SUpeRnarket=Customer Linkages

BESUpPRIy chalnRitatves

»

m Emerging information technology-based

m Design to change customer view of shopping



connect with J'é’"'

Online Shopping
Alters location of shopping for customer
Opportunities for customization
Needed: a cost effective business model
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