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Said Stayer, “We celebrate 
innovation here.”

USA Today, Tuesday, August 16, 2005
By Ryan Nakashima, The Associated Press
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Stora EnsoStora Enso
Innovation Mission and VisionInnovation Mission and Vision

for North American Operationsfor North American Operations

MISSIONMISSION
To create value by identifying and propagating To create value by identifying and propagating 
innovative process technologies and equipment innovative process technologies and equipment 
applications. applications. 

VISIONVISION
Be the best Stora Enso unit at applying value Be the best Stora Enso unit at applying value 
added technologies and processes.added technologies and processes.
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An Innovation Model to ConsiderAn Innovation Model to Consider

Product Product 
& Process& Process

DevelopmentDevelopment

InvestmentInvestment
EvaluationsEvaluations

Cost andCost and
ProductivityProductivity
FollowFollow--upup

Knowledge Sharing and CoordinationKnowledge Sharing and Coordination

OperationalOperational
PerformancePerformance

Research & Research & 
DevelopmentDevelopment TechnologyTechnology
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Pulp Competence CentrePulp Competence Centre

The PCC Activities are DividedThe PCC Activities are Divided
IntoInto Three Major Areas:Three Major Areas:

OperationalOperational
PerformancePerformance

TechnologyTechnology Research & Research & 
DevelopmentDevelopment
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Stora Enso ModelStora Enso Model
Innovation & Technology TransferInnovation & Technology Transfer

North American OperationsNorth American Operations
Other Approaches For:Other Approaches For:
1.1. Product DevelopmentProduct Development
2.2.
3.3.
4.4. Business PlanningBusiness Planning
5.5. Market Development

Areas to Consider:Areas to Consider:
1.1. Product DevelopmentProduct Development
2.2. Processing TechnologyProcessing Technology
3.3. Equipment ExpertiseEquipment Expertise
4.4. Business PlanningBusiness Planning
5.5. Market Development Market DevelopmentMarket Development

Areas Selected:Areas Selected:
1.1.
2.2. Processing TechnologyProcessing Technology
3.3. Equipment ExpertiseEquipment Expertise
4.4.
5.5.
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Stora EnsoStora Enso
Innovation Team GoalsInnovation Team Goals

North American OperationsNorth American Operations

Identify innovations Identify innovations 
Evaluate and prioritize innovations in Evaluate and prioritize innovations in 
cooperation with business units and millscooperation with business units and mills
Plan sufficient resources for implementation Plan sufficient resources for implementation 
of economically attractive innovations in of economically attractive innovations in 
cooperation with business units and Stora cooperation with business units and Stora 
Enso North America Investment CommitteeEnso North America Investment Committee
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The Innovative OrganizationThe Innovative Organization

Process TechnologyProcess Technology
Equipment ExpertiseEquipment Expertise

TechnologyTechnology

OperationalOperational
PerformancePerformance

Research & Research & 
DevelopmentDevelopment
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The Innovative OrganizationThe Innovative Organization
OperationalOperational
PerformancePerformance

Becnchmark DataBecnchmark Data
•• EfficienciesEfficiencies
•• CostsCosts

Knowledge SharingKnowledge Sharing
•• Expertise NetworkExpertise Network

Process TechnologyProcess Technology
Equipment ExpertiseEquipment Expertise
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The Innovative OrganizationThe Innovative Organization

Process TechnologyProcess Technology
Equipment ExpertiseEquipment Expertise

Research & Research & 
DevelopmentDevelopment

Qualities for Qualities for 
Increase Customer Increase Customer 

ValueValue

Raw Material Raw Material 
OptimizationOptimization

Steering External Steering External 
R&DR&D

Innovative Innovative 
Processes and Processes and 

Technique Technique 
EvaluationEvaluation

Knowledge SharingKnowledge Sharing
•• Expertise NetworkExpertise Network
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The Innovative OrganizationThe Innovative Organization

Process TechnologyProcess Technology
Equipment ExpertiseEquipment Expertise

TechnologyTechnology

•• Best Practices Best Practices 
WorkshopsWorkshops

•• SeminarsSeminars

Online Working Online Working 
GroupsGroups

Investment Support Investment Support 
& Evaluation& Evaluation

•• Case & Feasibility Case & Feasibility 
Study Data baseStudy Data base

Innovative Innovative 
Processes and Processes and 

Technique Technique 
EvaluationEvaluation
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Our Innovation ProcessOur Innovation Process

Strategy            Strategy            
Group R&D          Group R&D          

55--10 Years Focus10 Years Focus

Business Unit               Business Unit               
R&D                         R&D                         

33--5 Years 5 Years 
FocusFocus

Product Product 
Development Smart Development Smart 

PathPath
VendorsVendors

Other Other 
Idea Idea 

SourcesSources

BusinesBusines
s Unitss Units

The             The             
Innovation TeamInnovation Team

TheThe
MillsMills

Studies, Studies, 
External External 

TrialsTrials

Evaluating Evaluating 
PrioritiesPriorities

Development Development 
Investment Investment 
ProposalsProposals

InvestmentInvestment
CommitteeCommittee

MultiMulti--year year 
Capital Capital 
PlansPlans

ReportReport

2 times/a2 times/a
Dire

ctio
n

Dire
ctio

n

DecisionDecision

ApprovalApproval
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Communication is VitalCommunication is Vital
to Open Innovationto Open Innovation

Requires Effort to Achieve ValueRequires Effort to Achieve Value
Innovation Team Facilitates as a Innovation Team Facilitates as a ““HubHub””
Requires Open Listening SkillsRequires Open Listening Skills
Grows with Knowledge SharingGrows with Knowledge Sharing
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Innovation Team EffectivenessInnovation Team Effectiveness

The Innovation Team is comprised The Innovation Team is comprised 
of a few voting members of the of a few voting members of the 
North American Investment North American Investment 
Committee, which controls the Committee, which controls the 
allocation of Capital Spending.allocation of Capital Spending.
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IntersectionIntersection

Innovation TeamInnovation Team

St
ra

te
gy

St
ra

te
gy

Intellectual Property
Intellectual Property

ResearchResearch



1818

Value CreationValue Creation

We Want To We Want To 
Create ValueCreate Value

Innovation is Innovation is 
Imperative to Imperative to 
Create ValueCreate Value

Sustained Sustained 
Value Value 

CreationCreation

Intellectual Intellectual 
PropertyProperty
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…….Next Steps.Next Steps

Challenge assumptions Challenge assumptions –– are we ready for this?are we ready for this?
Invest time and money Invest time and money –– define the define the 
requirementsrequirements
Create a networked organization Create a networked organization -- communicatecommunicate
Focus on goals (rather than procedures)Focus on goals (rather than procedures)
Identify advocates and owners rather than Identify advocates and owners rather than 
managersmanagers
Develop the right measures to track Develop the right measures to track 
performanceperformance
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The Stora Enso Innovative OrganizationThe Stora Enso Innovative Organization

Process TechnologyProcess Technology
Equipment ExpertiseEquipment Expertise

TechnologyTechnology

OperationalOperational
PerformancePerformance

Research & Research & 
DevelopmentDevelopment
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