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tepIsSENasiomation — The Context

ERiEpISENEnsiormation seems to be essential if
HEmSHrtnrsseunied mrJ UiStry sector are to survive
ciplcl cleprllpleiie

—

BUr=typicaliRPulprand Paper companies have
iellowedsaNaiiEr time honored & traditional approach
10 enterpiise management .

That mestieiten d s%t Include the structures and
initratives o consistent organizational change and
management aimed at a persistent and ongoing
process of Enterprise Transformation

As aresult, in part, industry performance . . .
v Has struggled greatly,
v Investment has spiraled downward, and

v Competitiveness has eroded in the global market place



ERLErpEEENansiomaiion — The Context

I mlowyavar, TalelivieltizUssitle) (JJl‘ and paper companies
can|levera gela sineere efffort toward Enterprise

Iransiemation to begin ”'L"o dominate, outperform and

create value

B0 Understanesaow tc embracé'Enterprise
- Transiegetionas areal organizational working

construct, we need to
v Firsti grasprtfie value of enterprise transformation, then
v Better und nd what it is,

v What is needed inside our firms to allow them to
establish and pursue it, and

v What are the key components of success or failure in
seeking a pathway driven by true Enterprise
Transformation concepts, actions and outcomes . ..




=ENTEPIISE Transformation
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IgElEsSlViEsSgiianstormation Results

ISiNESENPIeEESSIREenaineering Results:

Hardwarerdevelopment time 67% Faster

REe ofi “maverick” buying From 45% to less than 0.5%

Customer s@faction + 5.5 points

[

1992 2002

Infrastructure Simplified: .
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Ve BiNlansiormation Results
-

HRIOperanonsiSimplified: 1992 2004

I

HR U.S. Headcount 3,650 1,438
iﬂ
WW Ratio of HR/Employees 1:109

Human Resources delivering more with less through better efficiency
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ViereEsBlViNansiormation Results

@pErallonSHINPIeVEGE
B Mo Y1903

_ IBMi Transformation
a-commerce Business savings:

C-PrOCUNEMENI Viore than $6.2B

Support transactions

Distributed learming
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PlieRPeWErR=EXiernal Indicators Of
ENENISENNERSTOImation Progress

m AliRptielicimilEstenes achieved — 5 consecutive
YEEUES
u| SincelizZ/eiioiViarket Cap Growth has outpaced all
COMPENLONS P
\/Jrrr}wr Walicater of enterprise value/revenue
ultiple hastmoved! from significantly trailing the
.Iea competitor in "01, to becoming the current

Industry leader; 3;%% higher than the next highest
multiple in the competitive group

m Recognized industry leadership — validated by
sustained new investment in Plug Power . . .
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SEENEnSIiormation — Key Elements
[RGBl Enterprise ansformatlon

lEorisenfansiormation Drivers

Vel UENDETICIEN ICIes Dri e Transformation

AWer< Pre egses Enable Transformation
te

v Allocawenr el Attention & Resources
\Irln,geme t Decision Making
\/So jal Netw ﬁs

Tennenbaum Institute — Bill Rouse




EteIpsSENEansiormation — Definition

driven by —

anticipated value
result in significantly

MEew work processes . ..

S determimed by management’s decision
- making abilities, limitations, and inclinations . . .

v'All'in the context of the social networks of
management in particular, and the enterprise in
general . ..

Tennenbaum Institute — Bill Rouse
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Value Beficliencies — D |y,e Transformation

_

EXPErEnced or exoe Cled downside losses of
Valluey e.g., der*l]nmg SfAterprise revenues
NIE/OIFPIHBIILS -. 4‘

EXPerencedror expected fallures to meet
pliojectedror promised upside gains of value,
e.g., lallures tc achieve anticipated enterprise
growt

Desires to achleQ/e new levels of value, e.qg., via

exploitation oft market and/or technological
opportunities

Tennenbaum Institute — Bill Rouse



WelPreEESSEes = Enable Transformation

mprevernew werk Is'currently performed,
SOMNEdLICE Varianmiity

h
m Perfermieuigent work differently, e.g., web-

nable'customer service

N form different work, e.g., outsource

2 erd
‘ma facturir ﬁnd focus on service

Tennenbaum Institute — Bill Rouse




AlleCatiBnreirAttERion & Resources — Key

ieNIFaRSicimation
EANCIpaterandsadapt tor changes of external
s omrrol the enterprise relative

vrnrJrloJes .e.
to the “read rlnrﬁﬂ” at@r than the “road
PEeninGg:

r

m Cultivaterdand a

gcate resources so as to
yield  future enterprise states with high

projected value with acceptable uncertainties
and risks

Tennenbaum Institute — Bill Rouse



VignagementBecision Making — Essential
EIMIEnSIiormation
| Palenlo el o
/ Folilgfezilelizlg i m'gn.nefg ers’ jobs (Mintzberq)
7 Opuimizifgvs: Satisticing (Simon)
‘/QchLfJJLcL[JOch%_):‘JLlS]f ns (Rouse)

7 Roleragiintuitien (Klein
m Framewc 'KS -
v How' managers address change, ranging from

tuning, to adaptation, to reorientation, to re-creation
(Nadler & Tushman)

v Managers’ modes of control, ranging from
scrambled, to opportunistic, to tactical, to strategic
(HO”nag el) Tennenbaum Institute — Bill Rouse




SecialNetworks — Essential for
PElSIormation
B StrengWsSEak Networks (Burt, Granovetter)

ZASirongly connected networks result in rapid and
SicIERNnicrmeanenand knowledge sharing among
MEMDENRS

v \Weaklydeennected networks have “holes” —in many

CASES! PETWEEN =r(£M0nnected subnetworks

=

m Implications for Transformation

v Weakly co 1 cteg networks are often better sources of
new Information and novel ideas — but . . .

v Strongly connected networks are better at
Implementing change once sense has been made of
them

Tennenbaum Institute — Bill Rouse




nologies Potential
Value

Projected
Deficiencies

Projected
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Process

Enterprise Tuning

Transformation

Is a Constant
»1 Process Work Process Redesign Driven by Value Deficiencies

Tennenbaum Institute — Bill Rouse
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llUStigiienstelairansformation

L |

=E) Valle Deliciencies

Ifhat Drive Transtormation
Js

oI Work Processes

That Enable Transformation

Tennenbaum Institute — Bill Rouse



Velda Dggaritipities — eJlJré Ol greater succ
McKET anEy/oIFtEChNoIo0Y, opportuniti

a_nger Jf anticip
OJOJ/

ce, cash flow
necessary to

Tennenbaum Institute — Bill Rouse
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WorkPrecesses i
-

PlicnuSIEPIoVIdEd = Cliangine the products and services
VI EC =P ENIcSNVAPIHVALE |aneling o'f outsourced
PreulCtS andocusing on support SErVices

SUPPINVAEHEIRRESTIU
nEegotatineNuStEREtime

| [nfermation;sysi
T -

ousourcing — Contracting out manuia
malntenance; Innormation tecnnology: Support; etc.

ciliing — Simplifying supply chains,
relatenships;, developing collaborative
[

CIT]

other countrles

Tennenbaum Institute — Bill Rouse
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Work Processes Hlusrra— lons — That Enable
PUEPIISEranstormation
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lransiermation Framework
SEOUERGHERENCS = Vieans — Sscope —

MEANS

R

D,

Strategy |

Technology

Processes |

Skills |

Activity Costs
Functiunf___ﬂ Perce ﬂhﬂﬂf{;ﬁ :
. eri
Organization Hgs]uhrlmtﬁ
Enterprise ]
-hh““'h-q___
= ENDS
SCOPE

Tennenbaum Institute — Bill Rouse



s Elnall Thoughts

4.

ensfierm to dominate or die . . .
._

SIC — MICHEEI @I

w
Changeis an sssential Ingredient to survival —
nterprise Transformation Is the essential
context for sustained organizational change to
survive & dominate ... or die
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Thank You! -- Copies Available At

www.valueresolution.com -- And -- www.cpbhis@qgatech.edu

Contact Information

Dan Cenatempo
« President -- Value Resolution Group, Inc.
= 770-522-8972 -- dan@valueresolution.com

: Jacquelyn McNutt
: Executive Director — Center for Paper Business & Industry Studies

404 894-5733 — jacquelyn.mcnutt@cpbis.gatech.edu
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